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Managing Director

of Altech Netstar

Hew do you manage the needs of three separate companies (Altech Netstar,

Altech Metstor International and Altech MNetstor Troffic) on o doily basis?

letired strobagic

oss-functional consuliotion is

Of all the positions you've held al Metstar [operations, sales and markating,
business development and MD), which has been the most fulfilling?

cnallerging li
| R - el
sbla fo ful filis ¥ of the vorous parts of 1he Business ot
I've previoushy managed, as well as my understanding of the market, cur customers

Metstar hos keen in the news recently having being found guilty of
contravening the Competition Act and now foces o civil lowswit, would you

be prepared fo comment on the matter?

hilst the finding against us did not cory any penalty, we disegresd with tha

oufcome and have lodged an appeal, as did the two othar respondants.

Some background fo the industy circa 1998 may be of interest, We witressed

e JEmEE 0 O Smenginc satitar, whichk had investad heavily ir

its above-the-line advertis ng «a 15 1T many Corsimers sl aH
recartly purchases frock algain{l Lo | b Coulc ot I =1 LT v




# RISK SA
01 Jul 2010
FPage: 15 #

estublished recovery Infrostructurs. The request
from tha insurance indugtry to the estoblished
ployers im the tracking industry to set stondords
thraugh VESA thus made sense.

How does Netstar currently benchmark
its services?

While global benchmrks are not readily
availoole, the indusing in South Africe is very
advanced. Az a result, we sat internal benchmarks
across the diverse areas of fhe business. For
gromple, in proguct desion ond menudocuring we
nesd o mansure the mean-time-betare-railure, as
wall as first-time-pags-rofes. In cur emesgency call
centres, we benchmark the number of seconds

it fokes ro respand foon emargency call. in our
recovary serdoe, we banchmark the hime taken
from nedification of @ thett o the halicopter

beimg airbome,

Cur customar service cantra deploys qualilative
senchmorks hol meosure he quality of verbel
inferaction between coll cenfre ogents ond
callers. Barchmarking and the measurement of
results are very imporiont and fluid. We sask fo

continually establish new benchmarks.

How does the trocking industry
determine ond manage complionce
with industry standards?

There is currently na goveming bady and,
given tha backaraund of the dispute before
the Compatition Commission, thare is unlikely
to be ane for zome time. We understand thal
YESA is in the process of working through

tha SABS to astoblish some standords. Our
products are ol subjected o o battery of tests
run thraugh Gerotek and our monuincturers

are all 153 compliant.

How do you work with insuronce providers
to iImprove recovery rates?

Durapproach hos alwoys been one of
angaging with insurance companias and
hrokers which hove the copocity ond a dasire

tor help us improve aur service.

Typically we run speciol fesl reparts for cur
partnars and examing how we can improve our
security for high-risk vehicles. For axample, we

hove recently nebeed o dramatic increass in
the thaft risk prafile of o specitic 2LV and are
working with a broker to improve cur recovery
rote an ths poricobor moded

What is an abnormal risk profiled

All vahicles ore ot risk, be t oppotunistic
fredt, plarnmed hijocking, syndicate theft, houss

robberies or diver/ownar collusion.

W keep detoiled stofistics that oliow us to
determing which vehicles carry o higher sk
thar others. The statistics are offer predicled
by the instincts of those within our opearafions
depormaents — oir trockers; ground recovery
teams ond conlrol centre aogents. They are in
the thick of the oction every doy ond pick up

maw frends quickhy.

Vehicles with o highar thon overage nsk receive
an abnormal sk profile tog, These profiles are
fluid and vary with frends in vehicle theft. Yery
few vahictes rafain their abnormel risk profile
over arextended period of fime.

How do the vehicle probes thot are used fo
seurce infermation for Metstar's real-time
troffic congestion services work?

The soohisticated vehicle probe technology wa
usa to predict iraffic congestion was developed
i Tsroel over o pericd of 83 years. Vekicls
probes e installed an vehicles with our mid-
ranga and artry-level GPSAGSM praducts
Raporing infervals of between one ond thrae
minutes are sat during which varous dato,
including the weact latifude and longitude of
the wvehicle, iz sent inio our G5 gotewoy vio o
GPRS messoge. We recaive fens of thousands
of muessages every minute, The information

is made enanymous ond seporoted for

mothematical anclysis. The resulting informahion

i5 poired with the historical information relative
fo 0 paricular time end rood saction ond shen

used to colculote oclual reod speed,

What has the adephion of the semvice
been like?

Ak rmarket segrent Tor us is in the RES TR
fraicfic: data sigral roffic messege channel} market,
which caters fo porable navigetion devices (e,

Coerrnin) and CEM line-installed novigation systams
le.g- BMNY's nenvigation syskem), W hove been
sesting cur platforn through the 5885 for o year
and, with meert appeoval rom KCARS, are on the
verge of going lee,

Mebile phone novigotion opplicotions provide
anather markeling chonnel. Gormep has been
availoble on mobile plafforms for some time
and we anficipate maorket demand 1o increnss
dromaficaily as smort phones become moss

common in Seuth Afrca.

Traffic dota 5 of great imporance fo
government trarsporiation authorifies and we
weere recanly owarged the pilot project for the
BRT systern for Johannesburg.

Cur traffic websile olso delivers valuoble
information, which we will be geploying in
canjunchion with a business partner af vanous
W20 venues. Furtharmore, wa hove
formed olliances with leading radio stefions in
Pratoria and Durtbon which receive trothic dota.

You described yourself os o non-technical
person bafora you joined Metstar, how
would you describe yourself now?

A thorough understanding of all fechnical
areas of tha business — research, product
davelopment, monutachuing, communicotion
platterms and ather such creas - is
fundomental to success, The MDD bos to knaw
whal is going on, o well as whot can be
delivarad in the future, Marketing essentially
starts with product development. To develop o
strofeny and understand whot con be Brought
to markat, ona hos to undarstarnid the irtemel
capebility of the compary and its résources,

Similory, to align one's copobilities with the
ever-changing industry, one has to undersiond
the developments within the LBS cnd Talamctics
industry, which is where globaol brands such es
Microsoft, Mokia, Google ond BRMW are ot the
farefront af innowation. These companies lead
a myrad application developars and providers
te ensure thot in o few years’ fime the motadng
expenance will be quite different fo whol it is
nowe W ore thus chollenged to lock outsida
the South Africon industry to ensure thot wa are
uble fo compele in yeors o come
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