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Fleet management risks and trends

The transport sector has been hit hard by the economic
meltdown, forcing fleet owners to increase their focus on

managing vehicles more efficiently. The need for a comprehensive

fleet risk assessment has almost become mandatory.

LAST YEAR will oo down

as one of the most challenging years, and
experts see a gimmer of hope on the hori-
zon for 2010, Although anyone can be ade-
fuately covered in Sauth Africa. the momeant
d loaded truck crosses a border different
insurance risks come into play, Beyond
the borders, palitical risk becomes a major
consideration. In some countries, ol war
of invasion is a constant threat, Transposers
have evolved to managing risk actively in
response to the dynamic nature and rapic
changas in emerging markets.

Brendan Horan, general manager Sales
and Markeling for MK Telematics, says trad-
ing in the global vilage has a very dif-
ferert st of cynamics 1o those poveming
Afnca. Businesses have had to adjust o the
demands of an unsfable and unpredictable
emvircnment. The improvament in cellphone
natwork coverage in Afiica and subsequent
rél-out -of GPRS and GEM has created a
dernand for higher-end fleet managemeant.

'‘Customers want fo have access fo live
racwing facilities o monilor their vehicles.
Where there is no cellular coverage, we use
satelte comrmunicalion lo track vehicles,”
he explains. Tha satellite salution = more
expensive, so GPS postioning wvia GPRS
is first prize. The company's technology
uses least-cost routing to optimise the cost
of communication.

Trends

According o Horan, the top fve trends 1o look

out for in 2010 are:

1, Reduction of cabhon emissions: The UM
Climate Change Conference in 2009 was
only one indicator of the significance of
glctal warming. The prassure on commer-
cial fleets is growing, and stricter regula-
tions have to be preparsd,

2. Mobile applications and ubiquitous access:
Thenuemiser of vehicle tracking and telemat-
ice soluions acoessible via mobille plat-
famme will incresse remarkabby. The recenty

launchad MX mobile application i= a prime
examole of delivening relevant information
and faatures o a user.

3. Location-based senices (LBS) and per-
sonal tracking: The potential of LES has

not yet been fully recognised. But, 2010 Brendan Horan, general manager:
might be the tipping point for LBS in Sales and Marketing for MiX Telematics

enterprises, which makes personal track-

ing raore popular with end users.
4. New systems and price pressure; The
advance in telematics technology has
made it more common and aflordatble.
This means manufacturer and solutions
providars will increasingly feel the price
pressure, Furthermore, we can expect a
trend towards substituting ‘raditional’ on-
board compurars, for fancy mobile devices
o communicate with vehicles.,
A new level of user experience: In the past
User expanence was resticted by browser
limitations, bul now programs such as
Silvertight bring a new level of user expari-
ence to fieet owners. More sophisticated,
faster applications put more contral in the
hands of users and will be a key differen-
liator between telematics senices,

b

The options

As living standards improve, howsaver, so
does the need 10 advance lschnologicathy,
and since fixedines are so limited, many
Africans have laptops and 3G access, facil-
tating the growth in fleel management. The
company offers fleet managers two unigue
products o reduce fleet costs and track their
fieat amywhere in the world,

The FM Communicator has been designed
for high-end flesl management. It starts with a
drver identification feature and includes driver
performance moanitonng, advanced move-
rment management and vehicle utilsation faa-
fures. "All the functions are essential for accu-
rate fleet management. Fleet managers want
o know who is driving the wehicle, and how
to managa driving perfarmance,” says Horan,
The FM Tracer s scaled down in terms of its

foatures and is ideal for entry-level fleet man-
agement. It offers limited but essential fea-
tures including tracking and is still an excellant
soluticn for managing feel with resltime or
historical wehicle and driver infarmation, from
any Internet source in the warkd. Commeenting
on the success of the product, Horan says the
secret 1o effective fleet management relies on
the use of the information.

Maving forward, he believas the cusmenl
increase in cargo versus vehicle theft s
expected o comtinue. Fuel thelt is also a
major challenge. | is far more lucrative Lo
hijack tucks than cars, which has led to
an increase in this cime. The company is
currently working on solutions to combat
tinis trend.

Last year's economic downturn resulled in a
naticeable drop in the activity of ling haulage
and transportation and & reduction in fleet
slzes. Horan anticipates this trend wil slabilise
but the impact of the recession is still being
felt. On the issue of fusl savings, i the world
econarmy continuas to rebound, many experts
expect the price of crude ol fo head back
towardds LISS100 per barel agan, This will put
addilional pressure on fieet owners, resulting
in cost savings based on decreased fual con-
sumption 10 remain a big drawcsarnd,

“Mary of these challenges tacing fleet own-
ars arg interconneclad and can be addressed
with sophisticated wehicle-racking and fleat
managemenl solutions,” he concludes, 15

Brendsn Horan has baen in the aulomobve
and software industry for 10 years with fwo
vears focused specifically on lelematics feet
rhanagernent soiubions,



