s companies figure out how to drive an effective

mobile strateqy, they're encountering some problems

with application development and strategy. Enter-

prise development, the slow and cautious lifecycle of

an apphcation deployed 1o a single plattorm, 15 very
differant from mobile development with its constant revisions and
multiple platforms. How can the two get together? Becausa the fu-
ture will demand that they do: enterprise applications and business
processes need to be exposed to mobile devices if companies are
to cope with change today.

How a company approaches this problem is very much tied
to how their development environment is structured. Quinton
Pienaar, CIO of Mix Telematics, says his company outsourced
its development.

"“We have architecture and project management following a
SCRUM methodology.” he says. “Our teams are in two locations
and my team locusses primarily on enterprize and business
systems development, doing business process and how we
manage the customer. We have another leam in Stellenbosch
that focusses on product development for mobile.”

Lindiwe Msila, IT manager at the office of the Gauteng Premier,
also has an oulzourced maodal,

“However. we play a major role in building the strategies as
well as putting the processes together.” she says. "Right now I'm
irying to automate our governmental processes so that we can
make mobile applications available."

f software~

JD Fentie, associate in the project delivery group at Hatch, says
that although as an enginesring company its core business isn't
development, it does have a three-tier approach.

“We buy off-the-shelf products, we do some custom develop-
ment, aither in-house or outsourced where we can, mostly driven
out of North America where the head office is. The third is for test-
ing of some of the design tools for the operation.”

Gabi Strijp, executive head ol Businass Mobility, Vodacom Busi-
ness Senvices, says the division is actively involved in develop-
ment, but indirectly.

“What we do is have partner engagements through Vodacom
Ventures' innovation hub, which houses a couple of cutting-edge
app developrment houses. We are also actively seeking out partners
that can develop and mobilise applications that are bespoke.”

Karnal Ramsingh, director of consulting, Deloitte and Touche, says
although Deloitte and Touche is largely a commercial off-the-shelf
type of application consumer, as the level of application mability
incraases, there will be more axparimantation.

“Whether it's some IP solution or portals, we will be using
small groups of people to understand and prototype mobile
applications.”

But the ground is definitely shifting. Christie Olivier, senior con-
sultant at Accenture, says that although his current developer team
is application-heavy, that will change,
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