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Tale of two vehicle recoverers

TWO vehicle recovery
companies - hoth with
strong moots in the West-
ern Cipe — are secing ma-
jur changes in ownership.

Stellenboseh-based in-
dustrial giant Remgro in-
dicated st month that it
had entered into discus-
sions concerning the pos-
sible sile of its 34,57 stake
in Tracker.

Remgro wis instru-

mental in founding
Tracker in the mid-cight-
ik, und has helped build
the business ineo a formi-
dable foree in installing
vehicly & sysiems
for the rec s of stolen
vehicles in SA.
With Remgro's hack-
Tracker hay grown o
- aceurding o the com-
pany’s website - "y sume
margin the Lirgest recov-
erv fleet on the conti-
nent’,

Tracker can also claim
the mast recoveries in
the waorkd - with its tech-
nology recovering almost
S (i stalen and hi-
pcked vehicles through-
aut the world, (In SA
cker has recov-
Iy 30 O(H) vehi-
cles in only 13 vears),
more than any other
trcking company in Afl-
ricit.
Globally there are
around 2 million Track-
ers fitted 1o vehicles
throughout 30 countries
- SA accounting for
around 307 of this
number,

These are impressive
numbers, which begs the
question of why Remgro
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is considering &
stake

In truth, Tre
which generated rev-
enues of R1L25 hillion
and operating profits of
R33% million in the year
1o end December 2000 -
¢ small in
Remgro’s life,

Perhaps there is also
a tacit acknowledgement
that Tracker is reaching
iy, and that fur-
s in profit will
d slog.

Remgro would bank
at least R1.2 billion for
its stake in Tracker. But
who would the buyver
be? Currently FirstRand
(Weshank to be exact)
holds a 36.3% stake in
Tracker with 29.4% be-
longing 10 the Mine-
workers  Investment
Carporation (MIC),

Whether the ather
sharchalders are keen
buvers. or are also keen
to sell out is not cear
this junclure.

MIX  Telematics,
which was developed
amd nurtured in the un-
cly  surrounds  of
Franschock by Control
Instruments, is experi-
cocing something com-
pletely different.

Recently logistics
ant Imperial Holding
snapped up a strategic
26% stake in MIX - a
deal that speaks volumes
about the vehicle track-
ing technology that has
heen  developed  in
Stellenbosch,

MIX, albwit somewhiat
smaller than Tracker, is

a fairly sizeable opera-
tion with turnover of
Rus6 million and oper-
ating profits of R117T
million. Like Tracker,
MIX also carns much of
its keep globally, boast-
ing customers in 111
COUNLFiCS (accounting
for more than 40% of
total revenue).

Imperial have a repu-
tation for making really
smiart acyuisitions, and
they clearly are not buy-
ing MIX just 1o ¢cnsure
their fleets are Kined out
with tracking devices. It
would seem there are ex-
ions for MIX 1o
bly extend its glo-
bal fuotprint guite rap-
idly in the next few years,

And that is where
MIEXs design and prod-
uct engincering facili
could come in,

MIX CEO Stephen
Toselowitz s signifi-
cant new resources have
been added in the
Stellenboseh facility.
“This will accelerate
speed of new products
to market, improve inno-
vation, and ultimately
enhance our competi-
tiveness.”

One suspects that
while Remgro looks
keen w relinquish its
hold on Tracker. itwould
not be surprising if lm-

perial was to grab more
equity in MIX.
I's an interesting dy-

namic, and only time will
tell which of these heavy-
weight investors has
made the correct call on
vehicle tracking.




